
SMALL CHURCHES MAKING A DIFFERENCE
A cohort to support the unique potential of smaller churches 

for meaningful ministry in their community  

Join with a group of small churches to grow in your capacity and confidence for local ministry. 
One key is to start by identifying what God has given your church to work with! Discover 
creative models and practical strategies to strengthen community connections, develop 
partnerships, and engage church members in using their gifts.  

The cohort experience 

The cohort blends training, action steps, and peer encouragement. Each participating church 
forms a small team that meets regularly (mostly online) with other church teams, for 4 months. 

The cohort program includes: 
• An in-person kick-off meeting
• 3 interactive training webinars
• Simple, guided practice steps toward ministry goals
• 3 facilitated cohort conversations for peer sharing and team planning
• Ministry tools and resources

The cohort is led by experienced, supportive ministry consultants who will address questions, 
troubleshoot challenges, and provide spot-coaching to help churches keep making progress. 

Timeframe 
The cohort launches with an in-person gathering for connection and training on September 12, 
2024. Programming will  conclude in January 2025, including a holiday break.  

Benefits to small churches  
Through this cohort, participating churches will: 

> Identify the assets and strengths present in your congregation
> Strengthen relational connections with people in the neighborhood
> Spark new ideas for possible collaborations in the community
> Build skills in designing new ministry and partnerships
> Identify one new ministry idea and practical next steps in moving it forward

Interested?  
For more information on cost and how to sign up, contact: 

Rev Travis Smith McKee, Associate Regional Minister for Transformational Ministry 
Christian Church Kansas (Disciples Of Christ) 
816-548-9911 / travis@kansasdisciples.org

mailto:travis@kansasdisciples.org


 
 

 

 

Meet the Cohort Leaders 

Joy and Heidi team up to help churches make God’s love and justice visible through creative 
community ministry, especially in ways that put relationships at the center. They co-authored 
the book Real Connections: Ministries to Strengthen Church and Community Relationships 
(Judson Press, 2021). 

 

Joy Skjegstad (joynonprofit@gmail.com) is a national speaker, author and 
consultant on nonprofit management and ministry development. She has 
over 30 years of experience starting and growing nonprofits and church-
based community ministry programs, including serving as Executive Director 
of the Park Avenue Foundation at Park Avenue United Methodist Church. As 
an experienced church revitalization coach and consultant, she has worked 
extensively with congregations on new vision, management capacity, 
strategic planning, and missional change. She lives in South Minneapolis.   

Books by Joy Skjegstad:  
7 Creative Models for Community Ministry (Judson) 
Starting a Nonprofit at Your Church (Rowman and Littlefield) 
Winning Grants to Strengthen Your Ministry (Rowman and Littlefield) 

 
Heidi Unruh (UnruhHeidi@gmail.com) supports God’s people in living out 
their calling to love their neighbors, as a writer, trainer and coach. An alumna 
of Palmer Seminary, Heidi helps churches develop effective processes for 
asset-based, relational community ministry. In addition to working with 
various denominations, her collaborations have included World Vision, the 
Center for Congregations, colleges, and seminaries. She brings special 
expertise in trauma-informed ministry with vulnerable families and children. 
She lives in Hutchinson, KS. 

Books by Heidi Unruh: 
Churches That Make a Difference: Reaching Your Community with Good News & Good Works (Baker) 
Hope for Children in Poverty (Judson) 
Saving Souls, Serving Society: Understanding the Faith Factor in Church-Based Social Ministry (Oxford) 
Salt & Light Guidebook (Compassion Coalition) 
Equipping Christians for Kingdom Purpose in Their Work: A Guide for All Who Make Disciples (Tyndale) 
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