Round of Listening
Conferences
Completed

by Paxton Jones, Regional Minister

Although the Church often pretends
it isn’t true, we know that few
things function as they always have,
including the regional church and
its myriad congregations. Thus the
regional church, which re-organized
just two years ago, conducted
Listening Conferences in order to
help us re-vision how we go forward
from here together.

Fourteen conferences across
the region were attended by 259
people representing 54 of 94 active
congregations. The information
they shared was correlated then
summarized for a called meeting of
the Regional Board.

So what did we learn? What'’s the plan?

First, we need to be better at
educating and communicating
with our congregations. The Mini-
Messenger, emailed twice a month, is
one attempt to address this need. Yet
more clariycation and education is
needed. The purpose of the Listening
Conferences is a case in point. It was
not, as some presumed, to single out
programs to eliminate in order to trim
the regional church’s budget. Rather it
was to evaluate what we do best and
how we do it, as well as to consider
what we ought to be doing, as we seek
direction for our future.

The Listening Conferences were
the yrst step; the second step was the
Regional Board meeting to discuss
the information; the third step will
be distribution of a summary of the
information and discussion with
regional and congregational leaders,

See Listening Page 3
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Education for Ministry
by David Jenkins, EfM Coordinator
Every baptized person is called
to ministry. Education for Ministry
(EfM) provides the education to carry
out that ministry. Starting with a few
hundred students, soon EfM was
reaching several thousand students
around the globe: North America,
Europe, New Zealand, Australia,
and more. Over 70,000 persons have
participated. In the US more than
22,000 have completed the four
years. In the late 1970s the Christian
Church in Kansas joined the many
denominational sponsoring groups.
Six to twelve people meet weekly
with a trained mentor over the course
of a nine month academic year.
Through study, prayer and repection
EfM groups move toward a new
understanding of the fullness of
God’s kingdom. The process is a two-
rail fence: one rail is the Christian
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tradition, the other is the collective
experience of the group’s members.
The rails are linked by fence posts,
the seminar sessions where life and
study meet. The fence is grounded in
the soil of regular worship, which is
vital to the life of the group.

EfM students study assignments
for two - four hours each week, with
the help of resource guides. Through
discussion and guided repection
members deepen their understanding
of the reading materials. They
also develop skills in theological
repection; the goal is to learn to
think theologically. By examining
their beliefs and their relationship
to our culture and the tradition of
our Christian faith, participants
learn what it means to be effective
ministers in the world.

To learn more contact a member of
the Regional Church staff.

2010 Regional Assembly
Salina, KS
October 22-23

Keynote Speaker
Newell Williams

Early Registration

Adult $45.00

Youth $30.00

Registration after September 20

Adult $55.00

Youth $40.00

Register at www.KansasDisciples.org

Pre-Assembly Dinner with Robert Welsh
Thursday, October 21 at 6:00 p.m.
Adult $15.00

Youth Sponsors Retreat
KDYC Cabinet Orientation

Clergywomen Retreat
Disciples Men Retreat
Disciples Women Retreats
Regional Assembly, Salina

Save the date:

Coming Events:

Clergy Boundary Training, offered twice
Financial Safeguards for Congregations

Gala and Auction Disciples Center at Tawakoni
International Affairs Seminar, NY & DC
General Assembly, Nashville, TN

Aug 13-14  Page 5
Aug 13-14  Page5
Aug 27-28 Pagel
Aug 29

Sep 17-18

Sep 24-25 Page 2
Oct 6-8, 8-10 Page 8
Oct 22-23 Page 1
Nov 13 Page 5
Mar 18-26 Page 5
July 9-13

Clergy Boundaries Training
Disciples Center at Tawakoni

Facilitator Todd Adams
Associate General Minister

August 27 or 28, 10 a.m. - 2 p.m.

Moderator’s
Message About
the Listening

Conferences
by Doug Gray

We cannot command the wind, but
we can trust God’s promise to be
our help. John 3:8a reads “The wind
blows wherever it pleases, you hear
its sound, but you do not know where
it comes from or where it is going.”
Coping with life is like coping with
the wind. We experience winds of
good fortune and misfortune. Our
choices in response impact our future
to fail or to prevail.

Winds of change are upon us. Sailors
trim their sails to take advantage of
the wind; with no wind they take out
paddles and dig deep to go forward.
People prune trees to withstand
stormy winds. My hope is that we
trim sails, paddle, and prune as
needed to better position the regional
church to meet future needs. We are
re-visioning the way forward.

On June 19 your regional church
ofycers and staff attended a called
meeting of the Regional Board,
dealing with only one matter: to
receive the Listening Conference
information for review, discussion,
and exploration of available options.

Regional Minister Paxton Jones
presented the information in tabular
form to show the top priorities for
the region as indicated by listening
conference responses. He explained
how the information was gathered
and clariyed how the regional church
is organized, funded, and functions.
This information was used to better
understand what might be done
to address the issue of declining
resources. Discussion was lively with a
wide range of views about what might
need to be done.

The regional board decided to take
time to pray, consider and evaluate
the information before making
further decisions. May the wind be
at our backs as we take the next step,
discerning what will work best for the
Christian Church in Kansas, trusting
in God, our help.

Submission date for the next KS Messenger is October 1st. The
November issue will be a few days late to allow for coverage of the 2010
Regional Assembly. Expect it in your mailbox the yrst week of November!
Attention churches: Please change your newsletter mailing list to
repect the South Central District ofyce address change. Our new address
is 8492 SW Tawakoni Rd., Augusta, KS 67010. Thank you!




Myth, noun—a. a traditional story of
unknown authorship, ostensibly with
a historical basis, that serves to ...
explain a practice [or] belief; b. an
unfounded or false notion.

One aspect of regional church life
became clear during the Listening
Conferences: there is confusion about
regional church funding, and several
myths are being touted as truth. Some
people believe that your Disciples
Mission Fund [DMF] contributions
are our sole source of income; they
aren’t. Others are angry that we
keep all of your DMF giving for the
Region; we don’t, never have, and
never will. Still others are upset that
we charge a fee for use of the church
camp when “We already own it.”
There are other misconceptions as
well. This is a primer, simpliyed for
space, on a complicated subject.

Annually, the Regional Board
approves budgets for the general fund
and for the camp. The latter covers all
planned income and expenses for the
Disciples Center at Tawakoni except
those directly related to program fees,
which yrst pass through the general
fund. This budget includes capital
expenses, maintenance and upkeep,
camp payroll (cooks, interns), and
53% of Steve Martin’s salary and
pension for serving as our camp
administrator. This percentage has
gradually dropped from 2/3, keeping
camp costs lower. Expenses from
our camp budget were just under
$263,000 last year.

The general fund covers everything
else—program expenses for our
three priorities of New Church,
Revitalization and Spirituality;

Clergy Care; camps and conferences;
fellowship groups; special events;
corporate and ofyce expenses; salary
and beneyts for staff including the
other 47% of Steve’s compensation;
and travel expenses. 2009 General
fund expenditures were $1,308,000.

What are the income sources for
the general fund? DMF, of course,
is important. Last year Kansas
congregations gave $557,000 to
Disciples Mission Fund—of which
$321,000 was shared with the
general church and $236,000 helped
undergird the ministries and staff of
the Kansas Region. Remaining funds
came from the Annual Fund, program
fees, gifts, Special Day Offerings,
Kansas Bible Chair grants, and
investment earnings.

Two things should be noted here:

(1) Special Day Offering
distributions are set by the General
Churchd Easter Offering beneyts
Disciples’ general ministries;
Pentecost Offering is split evenly
between the General Church and the
Region for new church development;
Reconciliation Offering is split
evenly to fund General and Kansas
reconciliation ministries; all of the
Thanksgiving Offering beneyts
Higher Education and Leadership
Ministries; and all of the Christmas
Offering remains in the Region.
Week of Compassion offerings are
used entirely for disaster relief and
development ministries.

(2) Thanks to the foresight and
generosity of previous generations
as they invested for the future of
the Church, we realized $66,000 in
earnings last year and were able to

Peace Offerings

Paxton Jones, Regional Minister

borrow an additional $54,600 from
our investments.

A third and perhaps obvious note—
even without the math above—is that
without charging fees we could not
begin to offer the quality ministries
or programs that you expect and rely
upon in Kansas. Every program—
retreats, training events, regional
assemblies—must be self-supporting.
Every program, not every ministry!

As noted elsewhere, for instance, the
Listening Conferences identiyed that
two of the ministries we do best are
working with congregations during
times of pastoral transition, and crisis

support for pastors and congregations.

There is never a charge for such
ministries, nor will there be, no
matter how extensive such pastoral
care may be.

Nor is there a fee for a regional staff
member to preach or lead a workshop
for your congregation ... though we
will gladly accept your generosity if
you offer a gift. All such honoraria
are put into our travel fund to help us

Messenger Address Change
Effective immediately, please
change the mailing address for the
Kansas Messenger and the SCD
ofyce to:

8492 SW Tawakoni Road

Augusta, KS 67010

Please send all mail for the KS
Messenger to this address. The post
ofyce will not forward our mail
because our former address is the
same as the First Christian Church
in Augusta, which freely housed the
district ofyce for yve years.

i
minister on your behalf.

That’s about as simple an
explanation as | can provide of a
rather complex funding system. But it
used to be worse! Don’t even get me
started on the old “composite dollar”
program ...

Any questions? Call or email me.
Grace and peace,
Paxton

Editor’s note: Dollar amounts above are
rounded to the nearest $1000; actual
amounts available on request.

Kansas Disciples Men Retreat
Disciples Center at Tawakoni
September 24-25

Facilitator
Dr. Richard Guentert
Full Registration $75
Church Group (5+) $70 each
First Time Attendee $50

Registrations due September 10
For more information visit
www.kansasdisciples.org/events.html

Christian Church in Kansas
Regional Ofyce

2914 SW MacVicar Ave.
Topeka, KS 66611-1787

Phone:  785-266-2914

Toll free: 800-737-8130

Fax: 785-266-0174
cck@kansasdisciples.org

Paxton Jones

Regional Minister & President
Revitalization Ministry Priority
Northeast District
pjones@kansasdisciples.org

Steve Martin

Associate Regional Minister
Camp Administrator
Southeast District
smartin@kansasdisciples.org

Barb Runge
Disciples Women Coordinator
runge2@cox.net

Susan White
Executive Secretary

Nancy Ferrell
Reception and registrations

Kelli Wischmeier
Bookkeeper

Satellite Ofyce

Central & High Plains
5230 Broadway Avenue
Great Bend, KS 67530-3208
Phone: 620-792-6490

Fax: 620-792-1268
chp@kansasdisciples.org

Ken Marston

Associate Regional Minister
Spirituality Ministry Priority
Kansas Disciples Men

Central & High Plains Districts
kmarston@kansasdisciples.org

Kathy Foster
Administrative Assistant
Ministry Records

Serving in Guatemala
Global Mission Partner
Gloria Vicente

Satellite Ofyce

South Central

8492 SW Tawakoni Rd.
Augusta, KS 67010
Phone: 316-775-1236
Fax: 316-775-1455
scd@kansasdisciples.org

Renee Bridwell

Associate Regional Minister
New Church Priority

Kansas Messenger Editor
South Central District
rbridwell @kansasdisciples.org

Stephanie Nixon
Administrative Assistant
Kansas Messenger Copy Editor
Webmaster

Disciples Center at Tawakoni
Phone: 316-775-1222

MESSENGER READERS:

Make a difference! The Kansas
Messenger is mailed FREE to
every member of the Christian
Church (Disciples of Christ)

in Kansas. Printing, postage,
equipment and staff time are
supported by your donations.
Will you help? Send your check
for $15, $25, $50, $100 or any
amount today to:

Christian Church in Kansas
2914 SW MacVicar Ave.
Topeka, KS 66611

Your entire gift will pay expenses
for the Kansas Messenger. Out of
state subscription is $12 annually.
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The Church Beyond Our Borders

~~ from our Global Mission Partner ~~

It Comes in Threes

by Gloria Vicente

We send greetings and wishes for good
health to every one of you!

When the San Vicente Pacaya volcano
erupted, ash covered much of Guatemala
City and surrounding areas. Marginalized
communities, already living in substandard
conditions, were devastated. Many families
were left without a home or access to food
and potable water. The highland region
where we live was safe from the volcano but
not from what followed.

When it rains it pours-- When Tropical Storm Agatha hit Guatemala, it
devastated many communities, destroying homes and killing people. The western
highlands and coastal areas were the most affected. When the few shelters
operated by government, schools and helping agencies were full, families sought
relief from the high heat and sun that followed the storm wherever they could ynd
shade. In Santa Cruz Kdichef, for example, adobe homes were pooded from poor
or no drainage in the streets. One family’s home completely collapsed, leaving them
in a pool of water. The bridges in Sacapulas collapsed, and there is no longer a
way to get to Uspantan K’iche’ by car. Travelers cross an old bridge on foot then
take a bus up to Uspantan.

With all of this, we are glad to report that no one in our extended ACG
community experienced major trouble, and nothing has been reported yet from
other ACG units in the areas of Huehuetenango, Alta Verapaz and Ixcan. ACG
headquarters and our apartment had drainage problems. Our bedroom walls
soaked through and became very wet. We moved to a hotel while the wall dried.
Our damage was less than others, but my asthma worsens with dampness. After
four days we returned; | had mild wheezing and am glad to have my medicine.
Sometimes | donft know if my asthma pares due to weather changes or because of
the stress we experience in this life.

Just recently Santos, Nicolas and | survived our yrst car accident, shaken but
with no major injuries. Together with our family were Santos’ mother, his sister
and her husband with their daughter and granddaughter. We were lucky that the
semi that hit us and dragged us a distance did not push us into the ravine. The
driver bribed the police team who responded to the accident—they declared that
the semi driver was not at fault. This happens frequently in our country.

But not everything that happens here is gray. The ministry at ACG is rewarding
especially when it means working directly with ACG’s communities. In May, |
worked with women from ACG’s small loan and savings project, teaching cost-
efycient ways of cooking meals. Santos has been consulting in carpentry and in
the women’s micro loan project.

We look forward to our next three months at ACG in Guatemala. Our ministry
depends on Disciples Mission Funds, and while funds are short, we hope and
pray to be renewed for at least one more year. We thank everyone who generously
supports our ministry; thank you for your commitment to the presence here in
Guatemala. It has been a wonderful and fruitful experience at ACG.

Listening Conferences con ‘t from page 1
including pastors—all as we seek God’s direction for our future.

Second, there was agreement about what the regional church does well: working
with congregations during pastoral transitions; our camp and conference program
and development of the Disciples Center at Tawakoni; and crisis support for
congregations and pastors.

Third, there is confusion about funding for regional church ministries and staff,
and about the distribution of Disciples Mission Fund contributions and Special
Day Offerings [see Peace Offerings, p2]. This may lead to disagreement on
how best to address a decrease in DMF giving and its subsequent impact on the
region’s operating fund.

For instance, some insist that the way to balance the budget is to reduce staff.
Others argue that we’ve already reduced our executive staff from 7.5 full-time
positions 20 years ago to 4 positions and a part-time contract staff person today,
while increasing their workload over that same period. As one person noted, “You
cannot cut your way to prosperity. You can eliminate staff, but eventually your
product [ministry] suffers.”

One idea is a Regional Elders Program to supplement the ministry of the
regional church staff. The Indiana region has used this program for years:
“Regional Elders are a group of trained volunteers, either clergy or laity, within
a Region who provide contact and care on behalf of the regional church for an
assigned group of ministers or congregations in a particular geographic group.
The ministry is designed primarily as a resource to ministers and congregations
within the Region” [adapted from the Indiana Region’s 2010 training manual].

Your regional church leadership solicits your input and prayers as we continue to
discern where God wants us to go together from here. “Our biggest assignment,”
concluded one Regional Board member “is to really start listening to God.” May
we listen together with attentive ears!

Why | Am Proud To Be Part
Of The Christian Church
(Disciples of Christ)
by Rev. Kendale D. Finley

I was born into the Disciples
through my grandparents who were
strong Campbellites and Republicans.
I never knew which of these they held

more sacred. | was a biological Disciple

and I made a choice to remain so.

As an interim minister | drive lots
and listen to the radio. Many voices
are proclaiming truth as they see it, or
criticizing those who dare disagree. It
is hard to be sleepy while yelling at the
radio at 65 mph!

Two programs caught my ear: one, an
evangelist who claims an inside track
on truth; the other, the ofycial station
of the Roman Catholic Church. | was
developing theological whiplash with
these opposing doctrines on radio buttons!

As | listened | began to wish for a
station that would promote Disciple
theology. We have a great mission and
ministry. If we had our own Kansas
Christian Disciple network (KCD AM
and FM), what would we say about
who we are and what we believe?

Here are some of the reasons | am
proud to be part of the Christian
Church (Disciples of Christ).

At the center of our faith is our desire
to embrace diversity, to treasure it.
We believe that diversity through the
spirit of Christ is enriching. Everyone
is welcome to come as they are, to
contribute their uniqueness and insights.

When people join our movement,
they are not asked about Trinitarian
views, or in what manner Christ will
return. There is one question: “Do
you believe that Jesus is the Christ,
the son of the living God, and do you

accept him as your personal Savior and

Lord?” This is our simple witness: no
covering doctrines, no statement other
than our allegiance to Christ. We have
never said, “We possess the truth.” We
are inspired by the promise that the
one Truth can possess us!

I also appreciate that we don’t seek
to label people. We are not looking for
liberals or conservatives, literalists or
radical scholars, old time religion or
process theology. We believe that we
each possess a part of God’s truth, and
hope that by sharing, we will gain a
bigger view. As the picture grows, so
grows our fellowship with one another

Phillips

Seminary

Phillips Theological Seminary
(PTS) held commencement exercises
May 15 at First Christian Church in
Tulsa. Degrees were conferred on 43

students: Master of Divinity 31, Master

of Theological Studies 6, Master of
Arts in Ministry and Culture 4, and
the hooding ceremony for two Doctor
of Ministry graduates.

Kansas Disciples graduates are:
Laura Denise Bell, Master of Divinity
Leigh P. Carlson Burgess, honors,
Master of Divinity
Paul Irl Elliott, Master of Divinity
Deborah Rogers Elwick, Master of
Theological Studies

Theological

and with Christ.

| treasure the way we deal with
issues. We have stirred up hornet’s
nests but we have never dodged
issues. | heard Billy Graham’s
daughter Ruth say, “I have discovered
that people who have all the answers
don’t know the questions.” When one
bypasses the question on the way to
an answer, half truths result.

Disciples have learned that dealing
with questions leads us to the issues
Christ cares most about. For instance:
“A prostitute who is caught in the
very act should be stoned to death.”
“All homosexuals are sinners and are
going to hell.” These answers come
right out of Leviticus.

But what are the questions? “What
does unconditional love mean?
What is true Christian community?
What is the dignity of human beings
worth? What does the Bible say about
judging others? What would Jesus do?”

Sometimes living with the
questions is harder than living with
the answers. We know this in the
Christian Church; churches have left
our ranks because we chose to deal
with the questions rather than settle
for watered down answers.

We have learned that theological
baby food may sell on television,
but the transforming Gospel
requires compassionate attention
to righteousness and justice, rather
than unexamined platitudes. We may
long for easy answers to complex
questions, but struggling with
questions requires us to rest in the
grace and love of Jesus Christ. That
is not a bad place to be.

At communion each Sunday we
experience something magniycent.
Our pluralistic society is divided,
but at the Lord’s Table we are on
free ground. There are no divisions.
Everyone is welcome. At the
invitation of Christ we are family.
Here we don’t care about political
afyliation or race or denomination.
Here, sisters and brothers in Christ
celebrate the presence of God, while
the evils of the world must sit idly by.
Where else can we ynd such a place?

We have much to celebrate as
the Christian Church (Disciples of
Christ); It’s time to get the party
started!

Karen Pershall Ault Harvester,
Doctor of Ministry

The Rev. Dr. Robin Meyers,
Senior Minister at Maypower
Congregational United Church of
Christ in Oklahoma City, delivered
the commencement address. Robert
Lemon, an Oklahoma City attorney
and charter member of the PTS
Board of Trustees, was awarded the
honorary degree Doctor of Humane
Letters.

PTS is a diverse community with
a current enrollment of 166 students
from 17 states. Sixty-yve students are
taking at least one online course and
28 students are taking only online
courses. For more information visit
www.ptstulsa.edu.
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